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Day01 : Breadth

Virtual Production (VP) Show & Tell

[Overview]

Day 01

breadtn | 4§

20.

11-26

This day is dedicated to presenting the “breadth” of VP, mainly an going through
infarmation to give a comprehended look 1o Virtual Production so attendees learm the best
practices, strategy and when best to use the technolegy as they plan for thelr next

production.

Dntroduction]

‘Workshop Kickoff, agenda for the 3-days, what to
expact to leam in the workshop. Starting with some
basics of VP, VAD and how things work, when best
ta utllize it, what benefits it carries and best
practices to keep in mind when planning for
successful VP.

[Localization & Japanese Film Industry Relevance]
Eisuke / PCL will go over the localization portions
an essential te highlight how VP &5 relevant to the
on-going struggles of Japanese Film Production
and how they can expect to utilize it to ba mora
flexible, efficient, and cost effective.

[Shaw & Tell]

Show & Tell of what are the various forms of Virtual
Praduction, how have projects been incorparating
VP into their prejects, ranging from commaercials,
musle video, interactive experiences, television and
film.

[End of Day Q&AT
Questions and Answers

Intraduction te PCL
Intraduction to PXO
Introduction to VP

Introduction te VAD

When best to utilize VP

Best Practices & Stratagy of VP

Challeng
Inelustry

f Japanese Film

Benefits of VP for Japanese
Filmmakears

Case Studies : TV & Film

+ StarTrek, Cada Minuto Cuenta,

Awatar the Last Airbender
Case Studi
« McDenalds, Caledon Football
Club, Genesis Motors
Case Studies : Assorted
+ Music Video, CES Interactive
Damo, Retake

Commercials

Day02 : Depth

[Overview]

Day 02

depth | B

202: 7

Virtual Art Department (VAD) A to Z

The second day of the warkshop, we can dedicate It to “depth’, where we walk through the
Ato Z process of the prepared environment. Showing each of the step that went into
designing, creating, and refining the environment for the workshap,

[Visualization]

W can start with the Visualization steps, what kind of
discussions went through during brainstorming and
creating mood board, what back and forth creative
discussions took place, how did PXO and PCL
collaborate in coming up with the idea, sprinkled with
some hands-an demo of layoutflighting process during
a typleal elient eall, doing some shet blocking using
mannequins to find the shots and where the
environment would be visible, if the shots can be
achieved,

[Stage Test] (Optional)

We can stage a pretend “stage visit” session after
visualization. A process often needed o review the
state of environment on the LED stage and look at
everything in context and we can show some staged
issues on scale, lighting etc and show the type of
discussion that takes place during this phase.

Then we can go over how BXO team went through the
process of polishing and optimizing refining the
envirenment once the creative vision has been decided,
Flying around In UE and taking lock al the detalls that
were added after Visuslization and lookin g atthe final
touchups with decals and finishing touches.

[End of Day Q&A]
Questions and Answers

Story ldealization
Refarence & Mood-boards
Production Planning & Set
Design

Proxy Assets

Proxy Layout

Proxy Lighting

Pre

& Shot Blocking
Concept Art & Key Frames

VAD Content Stage Review
Director, DP, Production

Designer Discussions

Asset Finalization
Lighting Refinement
Erwironment Finalization
Stage Control | DMX
Optimization & Delivery

Day03 : Action

Day 03

actlon | Fovay

[Overview]

The third day, we take the environment prepared for the shoot through blend to shoot,
actioning a few shots as we have planned the day before and showing guests how the
production day look like In action. This Is also 8 day of conclusion and leoking ahead inte the
futwre finish the workshop with some final thoughts and Q & A,

[Pre-Light & Blend]

Go through tests, walking the guests through LED
wiall setup, calibration and tracking, explaining how
these technology come together to work. Then
meve into DP's pre-light te get the practical ighting
to work with the virtual lighting scenarios that
matches the shot, while the stage team operates
and help bland the practical set to the virtual set
ready for shoot.

Queuing up and testing DMK controls and ensuring
all hatspats, lighting scenarios, FX are all ready.

[Principle Shoot]

Having some run-throughs with actors on the
selectod scenes, deing some rehiarsal runs with
the backgrounds Lo get the thythm right before
jumping into actual shooting, utiizing all the pre-
prepared envirenment hotspots, lighting scenarios,
FX slements ete to show a varisty of shots VP can
provide.

Future Technology for VP]
Shew & Tell of cutting-edge technigues that are
being developed 2nd how they can enhance the
Wirtual Production process.

[End of Day Q&AT
Questions and Answers

XT0YI L%

LED wall setup and calibration
Lighting blending betwean
real and virtual environments

Camera

King and seene
blocking on-set

Blending Techniques

DMX Controls Tech Check

Rehe
Multi-Hotspot/Environment
Multi-Lighting Scenarios
Multi-FX Elements

Final

hoat with selected

scenes & shots

Robotics

« AKIRA

3D Reconstructions
« Gausslan splatting

MEEEICRBAIREENHIET,
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